SAC Meeting Minutes
April 1st, 2025

Agenda

Attendance
o Students: Charlotte Cramer, Madison Curelli, Addison Blake, Griffin Buehler, Theo Moore,
Zach Biorci
o Community: Toni Kauffman, Andrea Cisco
o Staff: Justine DeOliveira, Guinevere Cramer, Shelia McHugh, Charlie Esposito
o Principal: Sean Mulvey

Welcome / Introductions

Approve Minutes from January 7th meeting
o Vote to approve - unanimous -with any necessary adjustments

Review SIP Plan - Specifically Goal #1 & #2 since SAC made changes to these goals
Goal I, Part I

o School Spirit - Has improved since last year, still needs to foster Freshmen & Sophomores -
need to bridge classes. Sheila suggested a buddy system. Perhaps a Flex in the Fall for
Freshmen with Upper Classman students. Similar to reading buddies. More fans would
come if we had evening games. Boys & Girls should have night games, at least one game per
sport. Use Flex as ways to engage students.

o Sports - Have a Flex for all sports for team captains to talk about expectations and learn
more about the sport to help encourage engagement. culture by promoting collaboration
and engagement.

o Working Students - figure out ways to engage students who work and have strong work
commitments, create college-like work study opportunities, paid internships

o Club Fair - Have a second club fair. Have a club fair flex for club leaders, have information
ready for students for club fair Second Club Fair. Flex for descriptions of clubs in PAC

Goal I, Part II

o Learning - Hands-on is preferred

o Leadership Team - Many topics for Part Il have come from Leadership Team

o “No Levels” - discussing how classes are weighted, do we need to revisit the levels of
classes, and a conversation with the new principal. Students suggest a student survey to
assess levels and motivation

o Choice Day - enjoyed it, learned more about course offerings - how can we make it more
robust. Should College Fair be part of Choice Day? Perhaps get matched with a “buddy” of a
similar academic/sport trajectory to help make decisions

O

Goal II, Portrait of a Learner

o Strategic Goal: Help students understand POL, engage them, create meaningful

opportunities for staff and students to collaborate.



o CTE & Junior Seminar - discussion of Portrait of a Learner,
o Make it more visible, discuss values, more integrated

e School Committee Presentation/Discussion
o 5:30pm, Monday, April
o Encourage students, parents and staff to attend

e Final Meeting
o New goal ideas
m Portrait of a Learner integrated
m  Continue to discuss Building Project
m Engagement/Motivation

e Adjournment (9:57 am)



