SAC Meeting Minutes
November 5, 2025 *Approved 12/3

e Agenda

e Attendance

o Students**: Isla Fairstein, Audrey A., Fletcher Z, Theo M, Charlotte C, Addison B, Maddison C., Gabe
B., Griffin B. Asher S. Zach B.
Community: Toni Kauffman, Andrea Cisco, Brad Lopes
Parents: Jacqueline Noel,
Staff: Justine DeOliveira, Sheila McHugh-Hazell, Charlie Esposito, Guinevere Cramer, Sheryl Taylor
Principal - Sean Mulvey

o O O O

e Welcome / Introductions
o Review of October 1, 2025 minutes - approved
o SAC Membership
Community: Andrea Cisco, Toni Kauffman
Parents: Jacqueline Noel, Mark Preston, Dilcelia Guimaraes
Principal: Sean Mulvey
Faculty: Justine DeOliveira, Nicole Macy, Charles Esposito, Sheila McHugh-Hazell, Sheryl
Taylor, Guinevere Cramer
m  Students: Isla Fairstein, Audrey A., Fletcher Z, Theo M, Charlotte C, Addison B, Maddison C.,
Gabe B., Griffin B. Asher S. Zach B., Brady V.
o Review of Purpose:
m  Advise the principal on school improvement
m  Assist in developing the SIP

m  Review the school budget allocation

m Serve as a representative of the student body
o Norms:

m  Every voice matters
Stay grounded in our shared purpose
Be present and respectful of time
Assume positive intent; speak with care
Move from ideas to action

e Overview of Proposed School Improvement Plan (SIP)

o Justine DeOliveira

o Standards for Accreditation 2023
m Standard 1 - Learning Culture
m Standard 2 - Student Learning
m Standard 3 - Professional Practices
m Standard 4 - Learning Support
m Standard 5 - Learning Resources

o Areas of Strength
m  Every student is known, valued and connected to the school community
m  The school culture fosters civic and community engagement
m Social emotional support provided
m Financial support from the community

o Priority Areas:


https://drive.google.com/file/d/1YxwE9qfOdZNo9FV4uMI4nnvO5w8G41Ho/view?usp=drive_link

m  Goal #1 - Portrait of a Learner

e Qualities we want students to learn beyond the curriculum
m  Goal #2 - Collaborative Structures

e (ollaboration to help specialized groups
m  Goal #3 - Building

m  [Goal #4 - Away for the Day]
e Increase person to person interaction and promote discussion, reflection and increased
engagement

o Next Steps
m  Goal #3 - Building
e 2024-2025 Strategic Goal: MVRHS will complete the feasibility study and present a
finalized schematic design to island voters as part of the Massachusetts School Building
Authority (MSBA) program
e 2025-2026 Strategic Goal: (What can we DO moving forward?)
o Ideas from previous meeting:
m Targeted FLEX blocks
m  More visible plans
o New ideas:
m  11/12 Superflex is available in the PAC - presentation outlining where we
were, where we are now (or Enrichment Day on 12/19)
Discussion explaining how the vote will happen
Partner with the Chamber of Commerce
Explain what happens if accreditation falls through
HOW:

Social media (short clips)

Large info meetings

Flyers / things for tv screens
Grapevine clips

Pep Rally - Trivia

Email to students (catchy subject line)

Topics not reasonably anticipated by the Chair
o How can student/community concerns be brought to the meetings?
m  Any SAC member can bring a concern from the student body/community

Anticipated Upcoming Agenda Items
o December: SIP Goal #2?
o January: SIP Goal #3?
o  April: Budget, Finalize/Vote SIP & Other outstanding topics
m Present SIP to School Committee in April



